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Quality Improvement register
This template is designed to be used as a summary record of all Quality Improvement (QI) activities that your primary care team undertake. Record the details of your quality improvement activities (including dates of activity, topic, measures, and whether Plan-Do-Study-Act (PDSA) cycles have been documented). Example included in table.
Need support with quality improvement activities? Our dedicated Primary Care Engagement team is here to help. Contact us at pce@nqphn.com.au
	Start date
	QI team Lead 
(staff member)
	QI activity topic
	QI measure/s
	Completed date
	Improvement achieved (Yes/No)
	PDSA cycles recorded (Yes/No)

	Example:
15/04/2026
	Practice Nurse – Jessica
	Improving recording rates of HbA1c for patients with Diabetes.
	Proportion of RACGP active patients with Diabetes and a HbA1c recorded in the last 12 months.
	Yes
	Yes
	Yes
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Acknowledgement: This resource was developed by Brisbane South Primary Health Network (BSPHN) and has been reproduced with permission.
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Quality Quest

A shared focus to make quality improvement
actively visible, consistent, and easy to report.





