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Operations Director - Strategic 
Performance and Engagement

Executive Assistant –  
Chief Executive Officer

•	 Communications and Marketing

•	 Strategic Engagement

•	 Strategy and Policy

•	 Corporate Planning and Reporting

•	 Business Support 

People and Culture Manager

Chief Executive Officer

Executive Director  
Health Services Commissioning

•	 Commissioning 

•	 Mental Health and Alcohol  
and Other Drugs (AOD)

•	 North Queensland  
Health Priorities

•	 Clinical Governance

•	 Sector Development and  
Planning

•	 Evaluation, Outcomes, and  
Best Practice

Executive Director  
Health System Integration and Innovation

•	

•	 Primary Care Workforce and 
Capacity Development

•	 Disaster Preparedness

•	 Integration and Partnerships

•	 Population and Place-based  
Needs Assessment

•	 Performance and Reporting

•	 Older Persons Health and  
Palliative Care 

Executive Director  
Business Services

•	 Finance and Accounts

•	 Payroll

•	 Compliance and Procurement

•	 Risk, Safety, and Quality

Executive Director  
Data, Information, and Digital

•	 Digital Health and Health Pathways

•	 Health Data and Technology

•	 Digital Enablement

NQPHN BoardClinical Council

Community Advisory Committee

•	 Finance Audit and Risk Management Committee

•	 Clinical Governance Committee

•	 People and Performance Committee

•	 Nomination and Remuneration Committee

Company Secretary


